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CAREER INTELLIGENCE GUIDE

Beyond the Job Title: Professional
ldentity

A practical outplacement guide to understanding and communicating the value you create
across roles, sectors, and career transitions.

Your job title is useful shorthand. Your Professional Identity explains the fuller story
of how you create value.
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Why job titles are not enough

A job title describes a position in an organisation. It rarely explains the full value a person creates.

Two people can hold the same title while solving different problems, using different strengths, working in
different environments, and producing very different results. One person can also create the same kind of
value across several roles that appear unrelated on paper.

The problems you are trusted to solve.

The contribution people repeatedly rely on you to make.

How you think, communicate, decide, and work with others.
Which achievements best demonstrate your value.

Which capabilities can transfer into a new role or industry.

The environments where you are most likely to do your best work.

The direction you want your career to take next.

What Professional Identity means

Professional Identity is an evidence-based understanding of who you are professionally and how you create
value across roles and contexts.

Experience and career history, achievements, projects, and measurable outcomes.
Strengths, recurring contribution patterns, and transferable capabilities.
Motivations, values, preferred work, and environment preferences.

Career goals, possible directions, Career Signature, and market-relevant themes.

Decisions, feedback, and outcomes over time.
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Professional Identity is not another profile

SOURCE WHAT IT CAN SHOW WHAT IT MAY MISS

Job title Your formal position The real scope, contribution, and transferable value beneath it.
CV Selected career history and Motivations, working style, future direction, and evidence not
achievements included in the document.
LinkedIn profile Your public professional positioning Private reflection, uncertainty, alternative directions, and deeper
evidence.
Strengths report Useful patterns and language How those patterns appeared in real work or connect to current

opportunities.

Professional The connected interpretation It must keep evolving as new evidence, choices, and outcomes
Identity are added.

These sources are not competing versions of you. They are inputs that can contribute to a broader and more
durable understanding.

Start with evidence, not adjectives

A trustworthy Professional Identity should be grounded in real examples. Instead of beginning with a generic
claim such as "strategic leader," begin with the evidence.

e What situation did you face?

» What responsibility did you take?

« What action did you take?

« What changed because of your contribution?
» Which capability or pattern appeared?

* Where else has that pattern appeared?

Career Signature helps reveal recurring value

Career Signature is Personara's framework for identifying the recurring ways someone creates value,
contributes, solves problems, and performs across different situations. It strengthens Professional Identity; it
does not force someone into one narrow category.

* Recurring strengths and value-creation style.
» Contribution patterns and transferable capabilities.
* Problem-solving tendencies and professional differentiators.

» Possible role-fit and positioning themes.
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A living understanding, not a static label

Professional Identity should evolve as your career changes. New responsibilities may reveal capabilities that
were previously hidden. A role review may show that an old strength is more relevant than expected.

Personara describes this as a Living Professional Identity: a durable understanding that becomes richer as
you add evidence, explore opportunities, make decisions, take action, and learn from outcomes.

How Professional Identity becomes practical

positioning Identify what to emphasise, which achievements to surface, what evidence is missing, and how
to describe your value without exaggeration.

CV and LinkedIn Give documents and profiles a consistent value story, so they represent the same person
rather than disconnected keywords.

Opportunity Explore roles, environments, and directions through evidence and transferable value rather

d iscovery than previous titles alone.

Opportu n ity Make fit, gaps, trade-offs, and uncertainty clearer before you invest application effort.

evaluation

Interviews and Turn recurring contribution patterns into credible stories and introductions grounded in real
. k.

networking wor

Career progress Connect current action with longer-term direction, so each decision strengthens your

understanding of what works for you.

Questions to help you look beyond your title
¢ What problems do people repeatedly ask me to solve?
¢ Which achievements best demonstrate the way | create value?
* What contribution patterns appear across different roles?
*  Which capabilities would remain useful if my title or industry changed?
* What kind of work gives me energy and meaning?
e Which environments help me perform at my best?
e What do | want to be known for next?

« What evidence would make that direction more credible?
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YOUR NEXT STEP

Turn clarity into action.

Use your Professional Identity as a practical decision tool: bring together the evidence of how you create
value, choose one meaningful direction to explore, and keep improving the story as you learn.

Your career is bigger than your latest title. Your Professional
Identity should be able to show why.

1 Gather a small set of work examples that show the contribution you are proudest of.
2 Name the recurring patterns: the problems you solve, the way you work, and the value that follows.
3 Use that evidence when you review roles, shape your CV, prepare an interview story, or choose your next move.
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